[DRAFT]

Clear Lake Fencing Club Board Meeting

Dec 11, 2009

Attending:

Damian Berntsen

Karen Burnham

Matt Delevoryas

Marilyn Hilborn

Curtis Potterveld

Catherine Scott

John Trojanowski

Chair Curtis Potterveld called the meeting to order at 7:57pm.

Mr. Potterveld moves to accept the minutes of the previous board meeting as emailed to the Webmaster for posting on the website. The motion passes.

Items of discussion:

-Current budget

-Club’s monetary assets

-New facility possibilities

-Ways to ease the transition for club members and students

-Ways to get the parents excited

-Possibilities for making new club t-shirts or jackets

-Getting 501(c)3 status for the club (currently 501(c)7)

Motion by Matt Delevoryas:

1) All prior expenditures approved by the Board not specific to a particular fiscal year continue to be approved, unless explicitly changed herein. Failure to mention such an expenditure approval herein does not rescind the approval.

2) The budget for the 2010 fiscal year shall be:

$3000 for weekly facility rental, donations, etc., as arranged by the President for one night of fencing space per week and/or storage space to facilitate regular club fencing practice nights. In weeks in which there is only one night of fencing per week, that night will be considered the ‘regular’ fencing night. Any surplus from this may be used for second nights of the week as described in the following item.

$1000 for weekly facility rental, donations, etc. at the discretion of the President, as arranged by the president, for supplemental fencing practice occasions which are not automatically free benefits of membership, provided this rental be at least half the weeks of the year, but possibly less often than every week. This may be used in whole or in part for storage space to facilitate supplemental fencing practice occasions. At the discretion of the President, this money may be spent on purchase of fencing equipment for the club. 

$400 USFA membership and insurance – to be disbursed by the Treasurer on the annual occasion of renewing club USFA membership and participation in the USFA insurance program for $2 million liability insurance.

$100 to be used at the discretion of the Armorer, as previously specified by the Board.

$100 miscellaneous to be used at the discretion of the President.

$50 miscellaneous to be used at the discretion of the Treasurer for expenses of the Office of the Treasurer.

$150 for Web expenses – to be spent at the direction of the Webmaster, with the consent of the President, for Web Expenses, specifically including one year renewal of domain name registration and hosting current registration and hosting that expire during 2010.

$100 net for Spring tournament – to be used at the discretion of the President as previously specified by the Board.

$200 net for Fête de Lune – to be used at the discretion of the President as previously specified by the Board. 
$100 net for Fall tournament – to be used at the discretion of the President as previously specified by the Board.

The motion passes.

Karen Burnham moves: The President is authorized to spend up to $1500 in addition to the approvals in the 2009 and 2010 budgets for emergencies for providing and/or facilitating regular club fencing practice nights and/or supplemental fencing practice occasions during the period of December 2009 through April 2010. The motion passes.

The meeting is adjourned at 9:57 pm. 

