DRAFT

Minutes

Board Meeting, Clear Lake Fencing Club

June 24, 2009

Attending:

Curtis Potterveld (Chair)

Matt Delevoryas (Director/Treasurer)

Karen Burnham (Director/Secretary)

Nicole Trojanowski (President)

John Trojanowski (Vice-President)

Meeting called to order: 8:04 pm.

Minutes from July 23, 2008 Board meeting read and accepted.

Minutes from Oct 1, 2008 Board meeting read and accepted.

The floor is opened to nominate a new chair


-Karen nominates Curtis

-No other nominations are put forward

-Curtis is re-elected as Chair
-Accepting new class enrollment form

-Matt moves to accept the new form (attached) as official, the motion is passed

-Matt moves to accept all versions of the form that have been in use up to Feb. 2007 as valid until Sept. 30, 2009, the motion is passed

-Matt moves to recess the meeting, and the motion is passed

-Meeting is reconvened at 8:54 pm

-CLFC Logo

-Matt  motions to acknowledge that there may be issues with the Club’s ownership of the CLFC logo. Thus we’ll delegate John to contact Candy Torres for clarification. The motion passes

-CLFC armorer prices

-Karen moves that in consideration of the benefits of the person acting as CLFC armorer, that individual, with the consent of the President, shall set an economical price list for armoring services available to the CLFC membership. The motion passes.

-Disposition of Board draft minutes

-Curtis moves that draft minutes of all CLFC Board meetings shall be posted to the CLFC website, clearly marked as draft minutes. The motion passes.

-Reporting Executive Committee actions to the Board

-Matt moves that the requirement of the by-laws for reporting from the EC to the  Board may be fulfilled by emailing the draft minutes of the EC meetings to the members of the board. The motion passes.

-Authority over class and free-fencing floor use and scheduling.

-Karen moves that authority to apportion fencing space, time, and equipment utilization on regular club practice nights shall be delegated to the most senior EC member or the most senior coach present (in that order of precedence). The motion passes.

-Additional items of discussion:


-Equipment check-out procedures


-Getting to the bank for check signing authority, 3rd week of July


-Donation to the Clear Lake Church of Christ for March, April and May

-Ideally 15% of net income from classes & dues, as determined by the Treasurer

-Look into possibility of buying equipment for a 5th strip, mostly for use as spares for other strips.


-Possibly look at budgeting for regular equipment replacement

-Investigation of equipment storage facilities continues

-Because of a recent fatality in Poland, the club needs to re-emphasize the need for all safety equipment, especially platrons.

-Some currently ineligible people are exercising free fencing rights

-Ask coaches to re-emphasis free-fencing (and floor fee) rules to students

-The meeting adjourns at 10:16 pm.

